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CHALLENGE
• Develop storage solutions for athletic equipment in school addition 
• Organize efficient use of space

GEARBOSS SOLUTION
GearBoss System: 
• Team Carts™ 
• Sport Carts™

GRAND BLANC HIGH SCHOOL, GRAND BLANC, MICHIGAN
PROJECT CASE STUDY

GEARBOSS® TEAM CARTS™
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BENEFITS
• High-density storage maximizes available space 
• Equipment protected from damage, theft and unsanitary conditions 
• Maximum flexibility to fit any school or athletic program 
• Streamlined logistics for greater mobility and accessibility

HIGHLIGHTS
“Our new school addition includes 24 GearBoss carts in two adjacent equipment storage rooms – they are 
working out great!” says Delaney.  

Equipment organization has improved dramatically with each team’s equipment kept on its own separate cart.  
There is also room for expansion if extra sports or teams are added.  GBHS currently has 1,200 student-athletes 
across fall, winter and spring seasons, comprising of 48 teams and 15 different sports.

He says their old approach involved some duplicated efforts when distributing or collecting equipment: moving 
equipment to a temporary location, waiting, and then moving it again.  With the GearBoss System, these extra 
steps are now eliminated.

The mobility of the Team Carts™ also saves time because they easily roll wherever they are needed so it’s not 
necessary to load equipment off and on to a cart for transportation.  “Everything’s there on the Team Cart – we 
just take off what we need,” explains Delaney.

“Before GearBoss, one of our biggest problems was keeping the equipment for a certain team all stored 
together in a central spot,” recalls Delaney.  “We had boxes of all sizes all over the place – some fit on shelves, 
some didn’t.  The only people who could find anything in the storage room were me and one other person.”

PRODUCT LIST
Team Carts™, Sport Carts™

“ We’re now so much more 
organized, with everything 
stored better and vastly 
improved space utiliza-
tion. Instead of numerous 
aisles, we can just roll the 
GearBoss carts to one side 
and have room to work. 
Our coaches who have 
seen the whole GearBoss 
System are amazed at 
how far we’ve come.”

-   Joe  De laney  
Head Footba l l  Coach/ 
Equ ipment  Manager
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